West & Middle Chinnock Parish Council

Risk Assessment – Issue 17 –Reviewed at Annual Meeting of the Parish Council 14th May 2025 Final

Risk Assessment based on Charity Commission guidance.  Assessment of likelihood (1-5), severity (1-5) and overall risk (1-25) as attached.

	
	Potential Risk
	Potential Impact
	Likelihood of Occurrence (1-5)
	Severity of Impact if Occurs (1-5)
	Overall Risk (1-25)
	Steps to Mitigate Risk

	1
	Governance and Management

	1.1
	The Parish Council lacks direction, strategy and planning
	The Council drifts with no clear objectives.

Issues are addressed piecemeal.
	4

	4

	16
	Maintain a Parish Plan. (Community Plan created which shares the risk amongst the Residents and other working groups within the Parishes). Update of plan in 2018, no ownership of plan. Update 2023, still no ownership of plan, or plans to revise. No plans for neighbourhood plan.
Risk Level stays the same 2025

	1.2
	Councillors lack the relevant skills or knowledge.  Parish Council powers are not recognised.
	Initiatives are started but discovered to be beyond the Council’s powers.
	2

	4
	8
	When uncertain, check with SC.
Make use of SALC courses for new councillors and Chairman. Update 2024: All but one new Councillor have received basic training, however re-audit skills base for existing Members and identify skills for new Members.
Discussion: Stays the same pending review of statutory guidance on training. Clerk to review.

	1.3
	Parish Council is dominated by one or two members.
	Council cannot operate as an effective body.

Decisions are taken outside of Council.
	2
	2
	4
	Chairman to chair meetings to encourage appropriate involvement from all.

Councillors to review their own participation in discussion and decisions.

Provide clear powers/authority to any Working Groups. 2024: No Update. 2025: Likelihood of occurrence risk reduced to 2. Overall risk reduced to 4.


	2
	Operational

	2.1
	Faulty service provision – customer dissatisfaction.
	Electors feel that the Parish Council does not fairly reflect their views.
	3
	4
	12
	Hold public meetings and publicise key issues.  2024: No Update. No current methodology for measuring impact. Members to consider next steps. 2025: APM to be held as community event in 2026 to gather feedback. Consider residents survey in 2025.Risk remains the same.

	2.2
	Loss or damage of assets
	Deterioration of assets.

Waste of resources.
	2

	2


	4
	Maintain an Asset Register.

Maintain an inspection programme.

Review insurance. Updated 2024. Review format. No change in risk. 2025: Discussion: Managed effectively. Valuation of Greatfields land to take place and the Knapp.


	3
	Financial

	3.1
	Poor budgetary planning
	Budget does not match objectives and priorities.
	2
	4
	8
	Plan budget yearly. 2024: No change. Risk rose slightly because of impact of financial challenges at SC. 2025 Discussion: SC impact still ongoing, however strong budgetary planning.  Reduce Likelihood of occurrence to 2. Overall risk reduced to 8. Review under spend relating key items already budgeted for.

	3.2
	Inadequate budgetary control
	Expenditure exceeds budget
	2
	4
	8
	Review budget and expenditure 6-monthly 2024: No change. Risk raised slightly because of impact of financial challenges at SC. 2025: Remains stable.

	4.
	Environmental/External Factors

	4.1
	Vandalism to Council property
	Loss of value.  Loss of amenity.
	2

	3

	         6
	Maintain contact and liaison with youth.  Support youth initiatives. 2024: Parish Council to create a Youth Strategy? Next steps. Waiting for review of youth shelter. New play equipment on the Rec not subject to any major vandalism. 2025: Discussion should not be hindered by lack of progress at Allotments. No increase in vandalism. Risk remains the same.

	4.2
	Adverse publicity
	Loss of public support.  Loss of influence
	3
	3
	9
	Hold public meetings and/or advertise key issues. Update 2024: Lack of understanding on the role of the Parish Council as no profile. No current measures in place for support or influence. Is this important to the Parish Council. APM format changing May 2024. Review outcome. 2025: Discussion, set date for Community event and BBQ for 2026 now. Risk stays the same.



	5
	Law and Regulation Compliance

	5.1
	Non-compliance with legislation
	Censure from regulators.  Loss of reputation
	2
	3
	6
	When uncertain, check with SC. 2025. Risk stays the same. Clerk to review and update statutory guidance, particularly in response to GDPR changes.


Basis of Risk Assessment Scoring

The following is used as the basis for scoring the likelihood of a risk happening and scoring the severity of the impact if the risk happens.  The overall risk score is likelihood of occurrence x severity of impact.

Likelihood of Occurrence

	Score
	General description of likelihood
	Probability of Risk happening (event) in any one year
	OR
	Number of years between Risks happening

	1
	Remote
	<10%
	
	Once every 10yr

	2
	
	20%
	
	Once every 5yr

	3
	Moderate
	50%
	
	Once every 2yr

	4
	
	75%
	
	Once per year

	5
	Almost certain
	>90%
	
	Once or more per year


Severity of Impact

	Score
	General description of impact
	Financial cost

(per event or per year)
	OR
	Parish perception

	1
	Minor
	£10
	
	1 household ‘unhappy’ with the PC

	2
	
	£50
	
	2% of households (~5) ‘unhappy’

	3
	Moderate
	£100
	
	10% households (~25) ‘unhappy’

	4
	
	£500
	
	20% households (~50) ‘unhappy’

	5
	Major
	>£1000
	
	>50% households (130) ‘unhappy’


Overall Risk

Overall Risk = Likelihood x Severity
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